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Using your building’s data story and equity reflection, review your current improvement plan.  Does this new information on equity lead to adjusting or 
adding any additional strategies or activities to your improvement plan? Indicate your goals below and any revisions for 2021-2022.   
  
  

Goal 1  

SMART Goal Language  

Staff will develop opportunities for students to write to communicate evidence-
based reasoning in all subject areas.  

Continuation Goal  
(Yes or No)  

Yes  

Additional Strategies  

1. Staff will develop opportunities for students to write to communicate reasoning in 
all subject areas.  
2. Staff will scaffold this writing instruction across grade level and subject area  
3. Teachers will meet to calibrate scoring of writing assignments for increased 
reliability and consistency.  

Additional Activities   

1.  Design opportunities for communicating reasoning-- Use PLC/team meetings to 
determine resources and common language that will facilitate implementation of 
writing across the curriculum.  Teachers will meet to determine an appropriate 
common rubric for CER writing.  
2. Use PLC time to map out opportunities to write that build across grade level and 
map out opportunities to write that build from one subject to another  
3. Team Rubric Scoring--staff will meet during PLC/team meetings to score papers for 
grade level standards, reliability, and consistency across teacher, grade, and subject 
area.  Anchor Text Sets--Teachers will collect examples of work across rubric scores for 
use in future scoring activities for the purpose of increasing reliability and fidelity of 
scoring writing that communicates reasoning.  

Title I Funding Source 
Update (must match Title I 
budget)  

  



Other Funding Sources 
Update  

  

  
  



  
  

Goal 2  

SMART Goal Language  

Targeted Skills Practice for students with identified achievement gaps on fall NWEA.  
  

Continuation Goal  
(Yes or No)  

Yes  

Additional Strategies  

1. Students will be assigned work on a computer adapted program to develop skills that are 
necessary for achievement in math and ELA.  

  

Additional Activities   

1. IXL, no red ink, freckle, CommonLit, ThinkCERCA, Delta Math, or similar computer-
based program to support extra practice on identified gaps  

  

Title I Funding Source 
Update (must match Title I 
budget)  

  

Other Funding Sources 
Update  

  

  
  



  

Goal 3  

SMART Goal Language  

MS2TC/MSVPA staff will develop and promote a positive school community.  
  

Continuation Goal  
(Yes or No)  

Yes  

Additional Strategies  

1. Community Outreach Activities - Teams of teachers will research, develop and 
implement social activities that bring families together to experience social activities, 
curriculum events, performances, and celebrations.  
2. Develop and implement strong patterns of communication with community members 
and district partner schools.  
3. Staff will provide opportunities for career exploration and experiences.  

Additional Activities   

1. Social activities include but are not limited to: Family Movie Night; Haunted House; 
Big Game Night; Field Day, Family Science Night; Curriculum Events include but are not 
limited to: Parent Orientation, Curriculum Night; Family Science Night; Academic Awards 
Performances and celebrations include but are not limited to: 8th Grade Celebration; 
Theater Performances; band recitals, Poetry Readings, Project Presentations  
2. Implement communication with community members about student progress, 
student and program achievement, upcoming academic and/or social events using a 
variety of resources including social media, webpages, digital 
newsletters, year discs/books, emails, and phone conversations  
3. Staff will use Career Cruising to offer opportunity for students to explore 
career options  

  

Title I Funding Source 
Update (must match Title 
I budget)  

  



Other Funding Sources 
Update  

  

  
  



  

Goal 4  

SMART Goal Language  

Staff will collaborate as a Professional Learning Community during common planning and 
dates identified on the WCS professional development calendar.  
  

Continuation Goal  
(Yes or No)  

Yes  

Additional Strategies  

1. Staff will identify content-specific learning targets.  
2. Staff will collaborate to assess student's mastery of content standards and learning 
targets.  
3. Teachers will collaborate to craft and implement instructional responses to students 
who either have not mastered the targets or have already mastered the targets.  

Additional Activities   

1. Identify power standards and learning targets  
2. Create assessments  
3. Analyze assessment results and plan response for students not achieving target.  

Title I Funding Source 
Update (must match 
Title I budget)  

  

Other Funding Sources 
Update  

  

  

 


